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1981 1982 1983(a) % Change(b) 
1982/3 


Exchange Rate: US$ 1 - F CFA 271.73 328.62 381.07(c) 15.96 


(All values in US $ million unless indicated) 
INCOME AND PRODUCTION 


GDP at market prices 946.2 820.7 42395 Te 2 
Per capita GDP at market prices 350.6 299.5 256.6 -0.7 
Phosphates 

exports (million metric tons) 22% “ 2.0L) =2.'4 


value 103.5 ; 159 “(e) +12.9:9 
% total export value 50 NA NA 


Coffee 
exports (metric tons) 10,105 6,033 +36.8 


value 17.8 18.8 NA NA 
4% total export value a 10.6 NA NA 


Cocoa 
exports (metric tons) 18,252 10,415 9,482 =6 i. 


value 28.9 egiek NA NA 
% total export value 13.9 9.6 NA NA 


Cement clinker production 
(metric tons) 602 ,000 868,215 692,906(c) =20:. 


Electricity consumption (1,000 kw) 324,868 330,313  I51,243¢d) NA 
Of which locally produced 18,503 23,001 12 ,123(d) 


MONEY AND PRICES (end year) 


Money supply (currency, demand and 
time deposits) 370.4 356.6 277.7(e) 
Interest rates (commercial banks) 
Priority sector loans 9-112 11-132 9-11% 
Non-priority sector loans (maximum) 15.5% eon 15.5% 
Time deposits 5.25-8.5% 7.25-10.5% 6.25-9.50% 
Consumer Price Indices 
African (1970=100) 314.2 349.3 408.8(d) 
European (1970=100) 247 266.7 280.2(d) 


BALANCE OF PAYMENTS AND TRADE 


Net Reserves (end year) 9735 27 97.3(e) 
External Public Debt 

(disbursed and undisbursed) 909.8 793.6 844.3 
Debt Service as % of Export Earnings 

(after rescheduling) 22.9 47. 36.0 
Current Account Deficit 84.3(£) 92. 97.6 
Trade Deficit 226.4 213% NA 
Exports, FOB 206.9 Vis NA 

US Share: USDOC statistics, FAS 9.2 10: 19.9(c) 
Imports, FOB 433.4 390 NA 

US Share: USDOC statistics, FAS 2452 2503 LieiGe) 


Notes: (a) 1983 figures are estimates, unless otherwise indicated; (b) % change is 
calculated using F CFA values to avoid exchange rate distortions; (c) actual 1983 
figures; (d) as of June 30, 1983; (e) as of July 31, 1983; (f) revised; 

(g) % change calculated using US$ values. 


AREA AND POPULATION 

Total Area -- 21,850 square miles 

Agricultural Area -- 9,652.5 square miles 
Population (1983 estimate) -- 2.8 million 

Annual population growth rate (estimate) -- 2.66% 





‘SUMMARY 


Togo is classified by the United Nations General Assembly 

as one of the "Least Developed Among Developing Countries," 
and its economy depends heavily on the exports of three 
principal commodities---phosphates, cocoa and coffee---as 
well as on a traditionally active trading sector. However, 
most of the Togolese population is engaged in subsistence 

agriculture and has only a limited participation in the cash 
economy. Over the past two decades, there was solid growth 
in the Togolese GDP, but real GDP began to regress in 1981 
and even nominal growth rates slowed dramatically. Drought, 
poor sales of major exports, a severe drop in regional trad- 
ing activity, and chronic difficulties with a variety of 
state enterprises made 1983 probably the worst single year 
in Togo's recent economic history, with an estimated real 
decline in the GDP growth rate of 7.9 percent. 


Togo's agricultural sector usually represents 26-28% of 
total GDP. There is virtual self-sufficiency in food crops, 
as well as a variety of cash crops including cocoa, coffee, 
cotton, and groundnuts. Production of cocoa, coffee, and 
most food crops dropped in 1982 and 1983 as a result of an 
extended drought. More normal rainfall in 1984 should help 
to regain earlier levels of production in the agricultural 


sector. Additional gains should result from internationally- 
financed developmental projects for cocoa, coffee, and cotton 
production, from the introduction of animal traction, from 

the construction of rural infrastructure, and from small and 
large-scale irrigation systems. 


The secondary sector has seen a fairly steady decline in con- 
tributions to GDP over the past years, following poor sales 
of phosphates, the end of an expansionary period of govern- 
mental and private construction, and continued troubles in 
Many state-owned industrial units. The secondary sector 
accounted for only about 21.8% of GDP in 1983. Production 
and exports of phosphates, which are Tog.'s most important 
mineral resource, dropped slightly in 1983 from 1982 levels 
due to a lack of demand, and about half of the processing 
capacity of the national phosphate company remains idle. 

The output of the regionally-owned cement clinker plant, 
using Togolese’” limestone, declined in 1983 due to production 
difficulties, high prices and poor sales. Production in 
1983 was at about half-capacity, and the factory was forced 
to close in April 1984 for at least four months due to in- 
sufficient power supplies from the Akosombo Dam in Ghana. 





Manufacturing activities also contracted slightly in 1983, 
and the virtual halt in new government and/or private in- 

vestment has caused a continued decline in the contruction 
sector. 


The tertiary sector---including commerce, tourism, trans- 
ports and services---remains the largest single sector of 
the Togolese economy, accounting for an estimated 49.3% of 
GDP in 1983. This continued dominance occurred despite 

a sharp drop in commercial activities as a result of the 
Ghanaian border closure throughout 1983 and the general 
economic malaise among Togo's neighbors to whom Togolese 
merchants have traditionally exported. Tourism lagged in 
1983, as the number of foreign visitors dropped by 17% from 
1982. The decrease was most notable among visitors from 
near-by African countries. Lome's port saw a drop of 13% 
in tonnage levels in imports and exports in 1983. A major 
port expansion program neared completion in 1984. 


Togo's efforts at fiscal discipline and reform in 1983 satis- 
fied the criteria of the International Monetary Fund under 
its 1983 stand-by arrangement, and the IMF agreed in May 1984 
to a $20 million stand-by arrangement for Togo in 1984. 

A fourth Paris Club debt rescheduling followed in June 1984. 
Efforts continue under the World Bank's $40 million struc- 
tural adjustment program for 1983/4 to revitalize, sell or 


close inefficient and/or unprofitable state enterprises, and 
to develop more remunerative pricing policies for cash and 
food crops. 


Few opportunities exist for US firms in light of these eco- 
nomic conditions and the high value of the US dollar vis- 

a-vis the CFA franc. Without a regional economic recovery, 

the prospects for substantially increased US exports to Togo 
are limited, although Togo's own focus on agricultural develop- 
ment does offer possibilities for sales of goods in this field. 
Work should begin in late 1984 on a major hydroelectric dam 

on the Mono River, and a large phosphoric acid complex is in 
the works for the near future. Sales of US goods and services 
for these projects are possible, although parts of these projects 
are tied to financing from third country donors. Lome remains 
a pleasant site for regional offices and would be a logical 
regional center for offices or factories should the Economic 
Community of West African States (ECOWAS) be successful in its 
attempts to form a customs union and reduce or eliminate 
customs duties and other trade barriers among the 16 member 
countries in the region. 





ECONOMIC TRENDS 


The first two decades of Togo's independence saw a respect- 
able economic growth rate based on the country's role in 
regional trade, its exports of cocoa and coffee, and its 
exports of phosphates, especially since 1974. Real GDP 
grew by an average of 12 percent from 1970 to 1975, and 

by about 3 percent per year from 1975 to 1980. Beginning 
in 1980, however, declining prices and/or sales of phos- 


phates, cocoa and coffee, plus the ultimate unprofitability 
of investment projects begun in the 1970's, brought real 
growth to a halt, and caused real GDP to drop by an estimated 
3.9 percent in 1981, 2.3 percent in 1982,and 7.9 percent in 
1983. Nominal growth rates of the GDP declined sharply from 
11.7 percent in 1979 to about 2.2 percent in 1983. Togo's 
reforms under current IMF and World Bank programs should 

help to position the country to benefit more fully from any 
regional economic recovery in the years to come. 


STRUCTURE OF THE ECONOMY 


The primary sector of the economy---production of cash and 
food crops---represented an estimated 28.9% of the GDP in 
1983, up slightly from preceding years. Cocoa and coffee 
are the most important crops in terms of value; other cash 
crops include cotton, palm products and groundnuts. Major 
food crops are yams, manioc, corn, and millet/sorghun. 
Between 70 and 80% of the Togolese population is engaged in 
agriculture, most of which is of a subsistence nature. The 
secondary sector---mining, industry, construction, and ener- 
gy---accounted for about 21.8% of the GDP in 1983. Mining of 
Togolese phosphates is the most important activity in this 
sector. Approximately 4% of the working population is em- 
ployed in the secondary sector. The tertiary sector---com- 
merce, tourism, transportation, communications, and public 
and private services---remains the largest segment of the 
GDP, contributing @#9.3% of the GDP in 1983. Growth in this 
sector, even in nominal terms, has been minimal over the 
past three years, and in real terms there has been an esti- 


mated 12 percent drop in its value from 1981 to 1983, due 
primarily to the fall in commercial activities. Between 

16 and 20 percent of total employment is generated in this 
sector, which also includes civil servants. Exports of phos- 
hates, coffee and cocoa represented 44 percent, 10.6 percent, 
and 9.6 percent respectively of the total value of all exports 
in 1982. Trade deficits in Togo have averaged about $150 million 
since 1980. The*eurrent account deficit stands at about’ $100 million. 





PRIMARY SECTOR: Roughly three-quarters of the Togolese 
population is dependent upon agriculture, and the government 
has repeatedly declared its top priority to be rural develop- 
ment and the "Green Revolution." In years of normal rainfall, 
Togo is largely self-sufficient in food crops. Cash crop 
production is also important in Togo, and internationally- 
financed projects are underway to expand production, especially 
of cocoa, coffee and cotton. The government estimates that 
only about 11 percent of total land area is currently under 
cultivation but that 60 percent of the total land area is 
naturally fertile or rich enough for eultivation, , given 
fertilizers and/or irrigation. There is, therefore, a 
potential for considerable increases in production of both 
food and cash crops. Currently, 1.1 million acres are devoted 


to food crop production, and at least 395,000 acres to cash 
crops. 


Food Crops: To promote increased production of food crops, the 
government has encouraged resettlement in currently uncultivated 
areas, subsidized up to 50 percent the cost of fertilizers and in- 
secticides, and designed projects with foreign donors. 

Major developmental projects are aimed at introducing farm- 

ing techniques such as animal traction, providing better 
agricultural training and extension services, building 


rural roads to open up new areas for cultivation, construct- 
ing small irrigation systems, supplying agricultural credit, 
and promoting the raising of livestock, poultry and fish. 
There have been increases in food crop production as a result 
of such programs. However, insufficient rainfall diminished 
production of most food crops in 1983. Provisional figures 
for 1983 indicate production decreases from 1982 to 1983 of 
5.4 percent for yams, 2.8 percent for manioc, 5.3 percent 
for corn, and 6.3 percent for millet/sorghum. These are by 
far Togo's most important food crops. Rains so far in 1984 
are promising for better harvests. 


Cash Crops: Major cash crops in Togo include cocoa, coffee 
and cotton. Cocoa and coffee are grown primarily in the 
Plateaux region of southwestern Togo, and cotton is now 
raised throughout the northern two-thirds of the country. 
Internationally-financed projects are underway to increase 
production of these crops. The cocoa and coffee project, 
of which the primary focus is the replacement of older and 
less productive cocoa and coffee plants, was begun with 
French aid in 1971 and grew to include World Bank credits 
in 1974 and 1979. The World Bank and the French also co- 
finance a major cotton project, which began in 1978 and 





entered its second phase in 1982. ‘The government in- 

creased producer prices fer the three majer cash crops by 17, 
23, and 15 percent, respectively, in October 1983. These 
significant price increases, as well as the on-going ex- 
pansion and replantation projects, are expected to ensure 
continued gains in production for the remainder of the 
decade, assuming normal climatic conditions. Cocoa pro- 
duction in the 1983/84 season should be approximately 
14,000 metric tons, a welcome increase from the 1981/82 

and 1982/83 seasons of 10,935 and 9,800 metric tons, 
respectively, which marked Togo's worst years for cocoa 
production since independence. Drought was the major cause 
of the two poor growing seasons, but in 1982 and 1983, 

the closure of the Ghanaian border also limited the cocoa 
purchases by the Togolese agricultural marketing board, 
OPAT. In the past, observers estimated that anywhere from 
one-third to one-half of OPAT's cocoa purchases and ex- 
ports were actually of Ghanaian origin. Cocoa production 
peaked at 29,363 metric tons in the 1971/72 season before 
declining during most of the 1970's. 


Coffee production in the 1982/83 season fell to 5,900 metric 
tons, one of its lowest levels in the past two decades. 
Production had peaked in the 1968/69 season at 16,581 metric 
tons but decreased to 6,460 metric tons in 1971/72. In the 
mid-seventies, production began to grow again as a result 


of replanting programs, but dropped to 4,703 metric tons 
during the drought of 1977/78. The 1983/84 season is ex- 
pected to bring an increase in production, largely due to 
better weather. OPAT purchases during this period will 
probably amount to about 8,000 metric tons. 


Cotton has been one of the success stories in the rural 
development sector of Togo. In the early 1970's, pro- 
duction never exceeded 11,000 metric tons and even dropped 
t 4,517 metric tons in 1977/78. By the 1982/83 season, 
however, it had grown to 27,000 metric tons and should climb 
to about 30,000 metric tons in 1983/84. This dramatic in- 
crease is the result of World Bank/French projects to ex- 
pand the areas where cotton is cultivated, to prowide var- 
ious inputs and technical assistance to cotton growers, and 
to construct necessary infrastructure to permit commercial- 
ization of the crops. The second phase of this project was 
approved in 1982, and experts expect production to grow by 
about 85% by the end of this phase of the project in 1987. 
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SECONDARY SECTOR: Major activities in this sector, which 
represented approximately 21.8 percent of the GDP in 1983, 
are mining, industry/manufacturing, construction and energy. 
The value of this sector overall declined by approximately 
ll percent in real terms, due to poor sales of phosphates 
and clinker, closure of various state-owned industrial units 
and production problems in others, and a lack of major new 
investment projects. 


Phosphates: Phosphates are Togo's single most important 

commodity and dominate the mining subsector. They accounted 

for about 44 percent of the value of all exports in 1982. Un- 
fortunately, worldwide demand for Togo's super-rich phosphates 

has been lackluster, and Togo was able to export only 2.01 million 
metric tons in 1983, 2.5 percent below 1982 levels and considerably 
below the annual production capacity of 3.7 million tons. Exports 
in the first quarter of 1984, however, were at their highest 
quarterly level since 1980, giving hope for some rebound in these 
sales. Even with declining exports over the past four years, 
revenues in CFA francs have not suffered a corresponding decline 
due to the appreciation of the dollar, the currency in which 
phosphates are sold. Direct contributions to the government 
treasury from the Office Togolais des Phosphates (OTP---a 

100 percent state-owned enterprise which both mines and markets 
all phosphates) should account for 13 percent of all government 
revenues in 1984. At the same time, the government has regularly 
called upon OTP to provide other contributions, such as equity 
positions in other state enterprises. OTP is currently examining, 
with World Bank assistance, the feasibility of constructing a 

$540 million phosphoric acid complex in which the government 

would have about 50 percent equity, with foreign partners holding 
the remaining equity. This complex would valorize Togo's deposits 
of less saleable low quality phosphates. The government, in 
coordination with the World Bank and other possible lenders, 
should reach a decision on this project in late 1984. 


Cement CY¥inker: Togo's second most important mineral resource is 
limestone, which is mined by the Societe des Ciments de 1' Afrique 
de 1' Ouest (CIMAO) and transformed into clinker; which is used 

in making cement. CIMAO is jointly owned by the governments of 
Togo, Ghana,and Ivory Coast, which share the clinker production 
evenly among themselves. Demand in the three countries was weak 
in 1983 due to lack of construction projects and to CIMAO's un- 
competitive prices. In 1983, production dropped to 692,906 

metric tons, 20 percent below the record 1982 production, and only 
58 percent of total capacity. In April 1984, 





CIMAO was forced to close its production lines for a minimum 
of four months due to insufficient electricity supplies. 


Industry: There are approximately 100 industrial enterprises 
in Togo,which are concentrated in Lome and which, with a few 
exceptions, involve small, artisanal-type production. Major 
enterprises in Togo include production of beer and soft drinks, 
shoes, plastic household items, palm oil, cement, and flour. 
The GOT estimates that state-owned or mixed enterprises account 
for 84% of all industrial employment. Closure of six state 
enterprises in December 1982, continued operating difficulties 
of other state enterprises, including a steel mill, textile 
mills, a marble factory and others, and weak demand for manu- 
factured items due to a regional trading slump caused manu- 
facturing activities to decrease in value by about 20% in 1983. 
Under a World Bank structural adjustment program, experts are 
concluding studies on the reform of most ailing state enter- 
prises. Possibilities exist for sales or leasing of these 
industrial units to foreign investors. 


Energy: Togo has few energy resources of its own. It has 
traditionally relied on electric power from Ghana's Akosombo 
Dam to supply about 90% of its electricity needs. In December 
1983, however, Ghana was forced to cut supplies to both Togo 
and Benin by about 50% due to declining water levels in Lake 
Volta, where the dam is located. Togo was able to respond 

to these cuts by reactivating diesel-powered generating plants 
in Lome, and no electricity cuts for Lome consumers were ne- 
cessary, although electricity tariffs were raised by 19% in 
April 1983 and by another 20-30% in February 1984. Electricity 
in 16 upcountry towns was cut by 10-15 hours per day in Feb- 
ruary 1984, but consumption of electricity in these towns 
represented no more than 10% of total consumption. The Com- 
munaute Electrique du Benin, owned jointly by Togo and Benin, 
will be building a US$ 140 million hydroelectric dam on the 
Mono River at Nangbeto, Togo, under financing from the World 
Bank, African Development Bank, France and others. Work is 
expected to begin in late 1984 and should be completed by 
1988. For petroleum, Togo is entirely dependent at present 

on imported supplies, and its oil refinery has been closed 
since February 1981. Oil experts believe Togo has offshore 
oil reserves, and there is a possibility of exploratory drill- 
ing of these potential deposits in 1984 and 1985. 


TERTIARY SECTOR: This sector, which groups services such as 
commerce, tourism, transportation, communication, etc., makes 
up about 50% of the Togolese GDP. Commerce and tourism 
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together accounted for about 25 percent of the total GDP in 
1983. Even in nominal terms, the tertiary sector has been 
virtually stagnant over the past two years, and, in real terms, 
there has been a steady decline in its value since 1980. 


Commerce: Togo has long been known as a trading center for 

all of West Africa; up to 80 percent of some commodities such 
as cloth, alcohol, cigarettes, perfume,and used clothing have 
traditionally been re-exported ‘officially or unofficially to 

to nearby countries. Six major trading companies dominate the 
local commercial scene: Societe Generale du Golfe de Guinee 
(SGGG); Compagnie Francaise de l'Ouest Afrique dé 1' Ouest 
(CFAO); Societe Commerciale de l'Ouest Afrique (SCOA); Societe 
Commerciale et Industrielle de la Cote d' l'Ouest Afrique (CICA); 
United Africa Company (UAC); and Societe Nationale de Commerce 
(SONACOM), a government agency which has a monopoly on the im- 
portation of certain staple commodities. In addition to these 
firms, there are over 400 smaller, registered commercial enter- 
prises. For most small and large commercial establishments, 
1983 was the worst year in recent memory, due to the continued 
closure of the Ghana/Togo border (since April 1982), frozen 
public sector salary levels in Togo (since January 1982), and 
generally depressed economic conditions in the entire region. 
The reopening of the Ghanaian border at nine checkpoints in 
June 1984 should allow for a rebound in commercial activity in 
Togo. In addition, Togo increasingly serves as a transit point 
for land-locked Niger, Upper Volta,and Mali. 


Tourism: Tourism saw a 17 percent drop in the number of visitors 
from 1982 to 1983, due in large part to a sharp decline from 
within the West African region. Hotel receipts decreased by 
about 13 percent over this period. with 2,000 hotel rooms 
available throughout the country, Togo's tourist infrastructure 
is excellent and is mostly government-owned, but it far exceeds 
current demand. The average overall rate of occupancy in 1983 

is estimated at 41.5 percent, down from 53.4 percent in 1982. 

The Government is undertaking various reforms in the hotel sector 
to make: the government-run hotels more profitable, and it is 
continuing its efforts to promote Togo both as a tourist site 

and as a center for regional and international conferences. There 
is an impressive $35 million trade fair complex, Lome 2000, with 
228,112 square feet of covered exposition space, in addition 

to other convention facilities available in Lome. 


Transportation and Communication: Togo has an excellent north/ 
south highway from Lome to the Upper Voltan border and a 





mostly new east-west highway near the coast between Ghana 
and Benin, as well as other good secondary roads. This 
infrastructure, built or renovated recently with World Bank 
and/or European Development Fund assistance, strengthens 


Togo's ability to serve as a regional trade and transit 
center. 


Communication systems with Europe and United States are 
generally good, with direct dial telephone services to most 
European countries and the United States. The Fund of the 
Economic Community of West African States (ECOWAS) is now 
financing a $35 million telecommunications project to improve 
communication facilities within the region. 


The expansion of Lome's port, financed by the Federal Repub- 
lic of Germany, is basically complete, and the port should 
be able to handle significantly more traffic in 1984 and the 
years ahead. Activity at the port, including all imports 
and exports, except transshipment of petroleum, declined by 
13% in 1983 chiefly as a result of the current commercial 
slump. The port is equipped for containerized traffic, and 
a 173-acre free port area and an additional 1,581 acre in- 
dustrial park make it an attractive regional base. Ware- 
housing, assembling, and manufacturing operations can receive 
customs exoneration on imported raw materials and exported 
finished products. Upper Volta, Niger, and Mali all have 
transit warehouse facilities at the port. *There is also a 
port at Kpeme for phosphate operations. lLome's Tokoin Inter- 
national Airport can accommodate DC-10's and is currently 
served by KLM, UTA, Air Afrique, Nigeria Airways, Air Volta, 
Ghana Airlines and Air Gabon. There are several smaller 
airports upcountry and one international class airport at 
the northern city of Niamtougou, but none of these airports 
is open without prior authorization. 


Banks: The West African Monetary Union (UMOA) groups.Togo, 
Benin, Ivory Coast, Niger, Senegal, Upper Volta, and, since, 

June 1, 1984, Mali. UMOA members share a common currency, the 
CFA franc, and a common central bank, the Banque Centrale des 
Etats de l'Afrique de l'Ouest (BCEAO). The CFA franc is tied 

to the French franc at a rate of 50 CFA francs to equal 1 French 
franc. Lome's commercial banks include: Union Togolaise de 
Banque (UTB---owned in part by the Credit Lyonnais, the Deutsche 
Bank, the Banca Commerciale Italiana, and the Togolese Govern- 
ment); the Banque Togolaise pour le Commerce et l'Industrie 
(BTCI---owned in part by the Banque Nationale de Paris, the 
Societe Financiere pour les Pays d'Outre-Mer, and the Togolese 
Government): the Banque Internationale pour l'Afrique Occidentale 
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au Togo (BIAO); the Banque Arabe Lybienne-Togolaise du 

Commerce Exterieur (BALTEX---owned jointly by Libya and 

Togo); the Banque Commerciale du Ghana (BCG); the Bank of 

Credit and Commerce International (BCCI); and, the Banque 
Libano-Togolaise (BLT). There are three government develop- 

ment banks: the Banque Togolaise de Developpement (BTD) ; 

the Societe National d'Investissements et Fonds Annexes 
(SNI---which also manages the governnent's foreign debts) ; 

and the Caisse Nationale de Credit Agricole (CNCA). There is 
also a government-owned savings bank,. the Casisse d' Epargne 

du Togo; a social security fund, the Casisse Nationale de 
Securite Sociale; and small private financial institutions. The 
headquarters of the Fund for Cooperation, Compensation and Develop- 
ment of the Economic Community of West African States (ECOWAS 
Fund) and of the West African Development Bank, which is known 
under its French acronym as BOAD and which is the developmental 
arm of the West African Monetary Union, also are located in Lome. 


FINANCIAL SITUATION; 


History: Togo's economic performance in the first fifteen years 
of its independence was respectable and steady, achieving growth 
rates of about 7 percent per year while keeping its debt service 
limited to less than 10 percent of export earnings. A fourfold 
increase in world phosphate prices and the 100 percent national- 
ization of the local phosphate company by the government in 1974 
dramatically changed government spending habits. With a doubling 


of government revenues from 1974 to 1975, the government embarked 
on a series of ambitious development projects, and did not revise 
its priorities when phosphate prices began to fall again in late 
1975 and 1976. By 1979, the government had accumulated arrearages 
in its international debts of over $100 million and was forced to 
turn to the IMF for its first stand-by arrangement and to the 

Paris Club for a rescheduling of debt payments for 1979 and 1980. 
Poor performance of major industrial investments and a decline in 
government revenues from diminishing cocoa and coffee prices, 

among other problems, further complicated Togo's economic situation. 
In 1981, Togo returned to the IMF for a second stand-by arrangement 
and to the Paris Club for rescheduling of debts due in 1981 and 
1982. When the government was unable to meet all of its performance 
targets, the 1982 component of these programs did not come into 
effect and Togo accumulated sizeable international arrearages. 

After extended negotiations with IMF, the government obtained 
another IMF stand-by arragement in March 1983, and the Paris Club 
agreed to a third debt rescheduling in April 1983. 
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current Debt Situation: Togolese performance under the 1983 


IMF stand-by arrangement and Paris Club debt rescheduling 
included reduction of external arrears, reduction of personnel 
spending, and reduction of the current account deficit, among 
other measures. International officials were generally satis- 
fied with Togolese achievements despite unfavorable regional 

and international economic and climatic conditions, and the 

IMF approved a fourth stand-by arrangement for the Togolese 
Government in May 1984. A debt rescheduling by the Paris Club 
for the period January 1984 to April 1985 followed in June 1984. 
The government's major focus over the next year will be on 
maintaining personnel costs at current levels, eliminating 
domestic arrears, and further reducing its current account deficit. 


Government Finance; The 1984 regular budget is fixed at 

$192 million, an increase of only 1.3 percent in CFA franc 

terms from the official 1983 budget. The budget, however, is 
only an approximate document, and actual spending will certainly 
by much higher. Even with projected increases in revenues from 
a total revision of the tax system implemented in January 1984, 
the overall government operating deficit should be in the neigh- 
borhood of $30 million in 1984. 


FUTURE PROSPECTS: 


The Togolese economy will remain burdened in the foreseeable 
future by its small size, relative lack of mineral resources, 
and dependence on climatic conditions, regional trade, and 
international commodity prices. In addition, the government 
will be faced with heavy debt repayments for at least the 
remainder of this decade, even without contracting new debts. 
However, if it is successful in current attempts to rationalize 
and make profitable the state enterprise sector, and to institute 
genuine fiscal control over government spending, Togo should 

be able to regain solid, if not spectacular, economic growth 
rates by the end of the 1980's. Furthermore, Togo's commercial 
and industrial sectors could benefit from the efforts of ECOWAS 
to achieve real economic integration and cooperation among the 
16-member countries. 


IMPLICATIONS FOR THE UNITED STATES 


Tyade: According to U.S. Department of Commerce statistics, 
U.S. exports to Togo dropped from $25.3 million to $17.1 
million from 1982 to 1983. At the same time, U.S. imports from 





Togo grew from 310.1 million to $19.9 million. For 

the first quarter of 1984, US exports to Togo were about 
half of their level in the same quarter in 1983, and US 
imports from Togo in first quarter 1984 were more than 
twice the 1983 first quarter figure. However, there is a 
considerable discrepency between USDOC figures and Togolese 
statistics. By Togolese statistics, the latest of which 
are for 1982, the US was the sixth largest source of im- 
ports. Major imports in 1982, in order of importance, were: 
cigarettes,poultry parts, wheat, various types of cloth, 
rice, and used clothing. Togolese statistics recorded no 
major exports to the US in 1982. 


US Presence in Togo: At present, only Mobil Oil and Texaco 
have direct investments in Togo, valued at approximately 
US$2 million. Most of these investments are for service 
stations, but Mobil also has refueling facilities at the 
international airports in Lome and Niamtougou. Togolese 
firms also act as agents or distributors for a variety of 
US companies, including Wang, Honeywell, International Har- 
vester, General Electric, Westinghouse, IBM, Carrier Inter- 
national, Caterpillar, and Cummins Engine, among others. 
Many of the local representatives, however, have cut back on 
purchases from the US due to the appreciation of the dollar 
vis-a-vis the CFA franc. 


Major Projects: Th€ Government is looking for foreign partners 
for a $640 million phosphoric acid complex to be built at Kpeme, 
Togo. -The Government expects to take 50 percent <a0**Y in the 


project, with financing from the World Bank probable. ° Con- 
struction could begin by 1985. Contact: Office Togolais 

des Phosphates (OTP), B.P. 379, Lome, Togo, telephone 

21-32-38 (Lome office) or 21-39-01 (Kpeme office), telex 

5214 Fosfat To. Construction will begin in late 1984 on 

a $140 million hydroelectric dam on the Mono River at 
Nangbeto, Togo, with financing from the World Bank and other 
donors. Most contracts have already been awarded but some 
possibilities exist for subcontracting. Contact: Communaute 
Electrique du Benin, B.P. 1368, Lome, Togo, Telephone 21-61-32, 
Telex 5355. A {3$27.6 million project to improve the Lome 
water system by constructing new boreheads, a new transmission 
main, neutralization plant, ground reservoir, pumping sta- 
tion pipelines, house connections, and standpipes is underway, 
with financing from the World Bank and other donors. Contact: 
Regie Nationale des Eaux du Togo, B.P. 1301, Lome, Togo, 
Telephone 21-34-81, Telex 5004 Rnet To. 





mo 


Investment Opportunities: The government is looking for for- 
eign investors to take over some of its state enterprises, in- 


cluding a former oil refinery which may be suitable as a 

storage depot, a trucking company, a record-making company, 
several textile plants, and others. In addition, the Togolese 
Government welcomes foreign investors for any new investments, 
although it is in the process of revising the benefits currently 
available under its Investment Code. Togo and the United States 
have an investment guaranty treaty dating from 1962, and the 
Overseas Private Investment Corporation (OPIC) will provide 
coverage for appropriate projects in Togo. 


Regional Opportunities: The Economic Community of West 
African States (ECOWAS) was established by treaty in 1975 


and includes 16 countries, whose populations total over 160 
million people. It envisages gradual elimination of customs 
duties and other trade restrictions among member countries 
and promotes the free circulation of goods and people. As 
these provisions come into effect, Togo could provide a con- 
venient and stable environment for US companies seeking re- 
gional sales offices or factories to this market. Visas are 
not required for US citizens, and Togolese residence visas 
are obtainable. There is a good telecommunications service 
with Europe and the United States, a good network of inter- 
national and regional airline connections, and an excellent 
tourist infrastructure. Americans will find Lome a pleasant 
and relatively inexpensive city in which to live or conduct 
business. 





Confused 


about the electric current-type, 
number of phases, or frequency 
and voltage in other countries? 


Let ELECTRIC CURRENT ABROAD 
solve your problems. 


ABROAD is a HANDBOOK for U.S. 


manufacturers and exporters as well 
as for individuals living or traveling 
abroad. 


ORDER YOUR COPY TODAY. Use the coupon below. 


MAIL THIS ORDER FORM TO: Superintendent of Documents, U.S. Government Printing Office, Washington, D.C. 20402 
Credit Card Orders Only 
Enclosed is $_______ 0) check, 


i aievier-endar, ar Gavan tomy Total charges $ Fill in the boxes below. 
Deposit Account No. Credit 


dooot-0 cardNo. LITT TTT TTT TTT TTT 1) 
ee Expiration Date 

Order'No, : Month/Year Eee 

SORENSEN PC Fe Tas READS a 0 SLE SETS Se ea SRD SR i ea SS 


Please send _______ copies of the 1984 edition of ELECTRIC CURRENT ' 
ABROAD at $2.50 per copy. S/N 003-008-00193-9 For Office Use Only 


Quantity Charges 


Name—First, Last venue Enclosed 


.... To be mailed 


Company name or additional address line ssn Subscriptions 
POONIG ioisiccc ci eatacnnce 
treet address Foreign handling 


ity ; State ZIP Code 


or Country) Discount 


Refund 
PLEASE PRINT OR TYPE 








